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May 21, 2015 
 

Policy for funding of Reserves: 

 

Background: 

In 2012 the Executive Board, at the recommendation of the Budget Committee retained Reserve Advisors of 

Milwaukee, WI to complete a reserve study on all Units constructed as of that date.  The purpose of performing 

the study prior to completion of all Units was to ascertain whether or not the current level of funding reserves 

would be adequate to cover future projected costs.  Neither the Executive Board nor any members of the 

community had input to the reserve study, nor were any construction dates provided to Reserve Advisors.  The 

study was issued on July 10, 2012 without review by the Executive Board or any community residents.   

 

Once the study was received a number of items were questioned by the Executive Board and the community 

residents.  Examples of these issues although not totally inclusive are as follows: 

 Repointing of brick in 2017 at a costs of $108K 

 Replacement of driveways in 2017 at a costs of $56K 

 Replacement of roofs in 2027 at a costs of $405K 

Since the date of construction for the first units in the Fields of Nicholson was 2006, it appears to the Executive 

Board and several unit owners who have reviewed the Reserve Study we believe these estimates are very 

conservative, especially in light of knowing the shingles deployed carry a 30 year manufacturer’s warranty and 

brick repointing and replacement of driveways in 11 years is not customary. 

 

Also in 2012 the Executive Board passed a Painting Policy that would require the exterior of each Unit to be 

repainted on a 5 year interval, since this was not a covered expense under the Reserve Study the Executive 

Board also increased the allocation to the reserve funds from 25% of the underlying annual dues structure to 

30% of the underlying annual dues structure beginning in 2013. 

 

Recommendation: 

The current Executive Board recommends that the Reserve Study be completed again once all Units have been 

constructed or no later than mid-2016, and the current Executive Board and the Reserve Maintenance 

Committee works with the outside consultants to assure an adequate and realistic study is performed. 

 

Funding of Reserves: 

Based on external obtained information and information from our Community Manager the Executive Board 

has determined it is common practice for Owners Associations to fund a portion of future reserve requirements.  

Based on our research and input from the Community Manager the most common practice is to fund 70% of the 

reserve projections. 

 

Policy: 

Based on the preceding information the Executive Board has adopted that the goal of the Fields of Nicholson is 

to maintain a dues structure that assures a minimum of 80% of projected reserve balance is funded at the end of 

each calendar year. 



PET POLICIES

July 22, 2018


The Fields of Nicholson HOA Leadership would like to remind all 
community pet owners of the Association’s policies and your 
responsibilities both in your yard and throughout the community. Please 
remember it is your responsibility to control your pet. 


Here are some guidelines to keep your pet a welcome addition and a 
model fur baby citizen in good standing while in residence at the Fields of 
Nicholson:


• Limit of three pets per unit with a combined weight up to 150 
pounds.


• Always pick up after your pet’s excrement and dispose of it in your 
trash. If you run out of bags, please return to pick up the poo.


• Stop your pet from messing up or damaging your neighbors’ 
property or our common areas.


• Leash and teether your dogs whenever they are outside of your yard. 
Walking leashes are limited to six feet in length.  Pennsylvania law 
requires dogs to be tethered on leashes at least 10 feet long to be 
consistent with Libre’s Law enacted in 2017.  Be aware that any dog 
that presents a nuisance in the community can be subject to both 
Local and State penalties.


• Continuous and excessive barking is not permitted.


• Vaccinate annually to keep everyone safe.


• Tag your pet so your neighbors can help them find their way home if 
they get lost.


• Stay informed about grass spray treatments so you can keep your 
pets off the grass – check the community calendar on the FON 
website for dates.

https://www.pennlive.com/news/2017/07/new_pa_law_bans_pets_from_beco.html



